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Option 1



Option 2



• Enlist allies

• Choose your 
weapon

• Find your 
advocates
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Why Roundabouts?
• Fewer accidents
• Less waiting
• Smoother traffic

Why AI Governance?
• Enable users to keep the business 

moving forward
• Provide clarity to customers, employees
• Build the AI muscle 
• Minimize risk to the organization while 

maximizing innovation
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K E Y  T A K E A W A Y  # 2  – “ Y o u r  s c i e n t i s t s  w e r e  s o  p r e o c c u p i e d  w i t h  w h e t h e r  o r  n o t  t h e y  c o u l d . . . ”



Roundabout Lanes

1. Yellow Path/Fast Lane - Align on and 
publicize list of preferred/allowed AI 
tools for your organization

2. Light Blue Path - Create list of role-
specific AI tools, available with 
leadership approval

3. Orange Path – Have a framework for 
AI tool requests outside of the above

4. Dark Blue Path – Be ready to explain 
why the answer might be No, and the 
process to re-review

KEEP BUSINESS MOVING FORWARD

K E Y  T A K E A W A Y  # 2





K E Y  T A K E A W A Y  # 3  – W h a t  w o u l d  y o u  s a y  y o u  d o  h e r e ?



K E Y  T A K E A W A Y  # 3

• Responsible Use Policy
• Weekly Newsletter

• AI Office Hours
• AI Enablement Team
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https://jmscoresolutions.github.io/roundabouts-not-traffic-lights/

Feel free to reach out to me with 
questions, comments, or funny stories 

about roundabouts:
Jeanna.Schoonmaker@InsightGlobal.com
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Thank you! 
Find key takeaways here::




